
No managers, no meetings, 
no problems

👤 Sofia Lescano Carroll
      @soflesc
󰳕 Senior Software Engineer

Or almost



Is there any 
manager in the 
room ?



Have you ever heard or said 'I have too many meetings' ?



Have you been in a at least one non-useful meeting 
this month ?



You probably know the feeling



Let me tell you a story …



A few years ago I walked out of a meeting …



Is the norm the most effective ?



What if there 
was an 

alternative ?



Your health partner that prevents,

 insures and supports you every day



10 years
Since 2016

700+
Alaners to drive the mission

Active in
4 countries

160
Engineers

34
Designers

36
Product Managers



Alan’s culture
Ambition, Transparency & Ownership

TRUST



Alan’s culture
Ambition, Transparency & Ownership

Asynchronous written communication

Radical transparency



Alan’s culture : Radical transparency

Private channels

0



Alan’s culture : Radical transparency

Co-founders messages are public

94%



Alan’s culture : Radical transparency

There is a channel for everything



Alan’s culture : Radical transparency

Private channels



Alan’s culture
Ambition, Transparency & Ownership

Asynchronous written communication

Radical transparency

Distributed ownership

Flexible work



“No 
managers”



No traditional 
managers



But why ?



No traditional managers

Slows down decision making

Radical transparency & Distributed ownership

Bias to action



What are the 
responsibilities of a 

manager ?



In a tech company, a manager’s responsibilities generally fall into three main buckets: 
People, Product, and Process.

- Gemini -

People Management 

- Mentorship & Growth

- Performance Reviews 

- Hiring & Onboarding

- Psychological Safety

- Holidays approval

Process & Execution

- Agile/Scrum Oversight

- Unblocking

- Cross-functional Collaboration

- Crisis Management

Product & Technical Strategy

- Translating business to 
technical requirements

- Technical Oversight

- Resource Allocation

- Managing Technical Debt



Crew structure

Designer Product Manager 3-5 Engineers (with a crew 
lead)



Manager: a distributed role

Crew

Alaner

Crew Lead
Operational follow-up

Coach
Personal development

Other Alaners
Performance review



Every alaner

Continuous feedback on peers & processes

Individual contributor

Performance and level impact review

Teach lead



Every alaner sets its own 
objectives every week

Sun / Fires / A+



Crew lead

Operational follow-up

Vision and context

A role everyone can take or leave

Individual contributor

Accountable for outcomes

Plans & Organises



Coach

Personal development

A vehicule for culture

A role everyone can take or leave

Individual contributor

Coach level > coachee level

Personal growth

No hierarchy coach - coachee



Crew

Alaner

Crew Lead
Operational follow-up

Coach
Personal development

Other Alaners

Manager: a distributed role that evolves

🆕Deputy
Technical Excellence & Leadership 

Area

Other Alaners
Performance review



Area deputy

Technical excellence and leadership

Performance tracking & HR point of contact

Individual contributor

[Area] Technical Vision

[Area] Hiring & Talent Density



People leave managers 
and not companies



Choosing my coach

A key differentiator

An external point of view

Coaches are changed over time

Understand what you need

A role model



We hire people not 
roles



Career progression is based on 
impact



“No meetings”
- By default



Meetings have a cost that 
we usually oversee



Information is shared 
asynchronously

SFA : Sun / Fires / A+

Quarterly retrospective

Dailies

Company pulse

Engineering gazette



Information is shared 
asynchronously



2 main 
recurring 
meetings

Coach checkpoint

Crew weekly



Other

meetings



Decisions : write it or 
it didn't happen



Decisions are written

Ideas win on merit not on loudness

History of decisions made

Searchable in the age of AI

Remote & flexible work inclusive



Decisions are 
written



A discussion can 
start in slack and 
the be moved to 

Github



Making decisions
 in Github



Keeping costs in mind



Making decisions in 
Github

Show & Tell example







A variety of decisions



Sharing 
decisions



No problems ?



Things we learned 
along the way



And it's ok ;)



Learnings

Navigating ambiguity

Demanding written culture

Lack of social interactions

Challenging onboarding



Learnings

Direct feedback

Finding a coach

Crew lead needed

Information overload



Our way of working is 
very tight with our 

values



Alan’s culture: four ideas to go home with

Replace a meeting by a document

Information is power (AI !)

Separate operational from individual development

Trust your employees to organise their time



Thank you 

We are hiring 😉 



No managers, no meetings, 
no problem

👤 Sofia Lescano Carroll
      @soflesc
󰳕 Senior Software Engineer

Or almost



● Classification labels
● Templates showcase (layouts)
● Visual guidelines
● Brand Visual Assets

Table of content



Classification labels

● We use classification labels to explicitly convey the intended audience of documents.
● When creating a presentation in Google Slides remember to select one of the following classification labels to be used in the cover thumbnail. 
● For more info about data label management click here

Internal

Public

Confidential

Restricted

Labels Example of use

Meant for general sharing outside 
Alan

Not meant for sharing outside 
Alan by default, companywide 
sharing under radical transparency

Sharing based on need to know

Very sensitive: sharing based on 
need to know and specific 
additional precautions required

Use case

https://www.notion.so/alaninsurance/Data-Management-Policy-v1-1-af5232d9dab64607972e76f5d94ad3f2?pvs=4


Return to the table of contents

Slides showcase 
starts from here



Engineering Deputy 

Manager Hands-on (50% IC / 50% People)

Leadership technique 
transversal 

Décisions stratégiques
(build vs buy, architecture)

Assurer qualité, fiabilité et 
sécurité à travers l'Area

Continue à contribuer 
techniquement et à coder 
en production

Talent & Performance

Densité de talent de l'Area 
(recrutement, performance)

Construire des équipes 
performantes à travers 
plusieurs crews

Excellence 
opérationnelle

Gérer les processus on-call 
et la fiabilité opérationnelle

Optimiser les processus et 
l'efficacité

Support et coordination 
inter-crews

Créer des synergies et casser 
les silos entre crews 

Faciliter le partage de 
connaissances

Supporter les Crew Leads 



This is a cover slide for clients. 

Click here to edit the content.



Your title goes here

Subtitle goes here



This is a section 
divider (your title 
goes here)



This is a section 
divider (your title 
goes here)



This is a section 
divider (your title 
goes here)



This is a section 
divider (your title 
goes here)



Your title goes here

Subtitle goes here

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Ut tincidunt tempor est, id feugiat augue congue vel. 
Suspendisse potenti. Maecenas semper, augue sit amet 
tristique tincidunt, lorem odio eleifend enim, ac cursus 
arcu tellus sit amet nunc. Suspendisse in sagittis ligula. 
Vivamus semper velit in nibh fringilla, a venenatis nisi 
dictum. Vivamus id tincidunt elit, vitae dapibus tellus. 
Nulla consectetur sapien et dui bibendum tempor.

Footer



Your title goes here

Subtitle goes here

Footer

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.



Your title goes here

Subtitle goes here

Footer

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

X%

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

X% X%



Des équipes jeunes 

Subtitle goes here

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat 
augue congue vel.

2.2x
Lorem ipsum dolor sit amet, consectetur adipiscing 
elit. Ut tincidunt tempor est, id feugiat augue congue 
vel.

10.8x
Lorem ipsum dolor sit amet, consectetur adipiscing 
elit. Ut tincidunt tempor est, id feugiat augue congue 
vel.

3.5x
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat 
augue congue vel.



Your title goes here

Subtitle goes here

Footer

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit.



Your title goes here

Subtitle goes here

Footer

2.2x
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat augue congue vel.

2.2x
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat augue congue vel.

2.2x
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat augue congue vel.

2.2x
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat augue congue vel.



Your title goes here

Subtitle goes here

Footer

2.2x
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est.

2.2x
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit.

2.2x
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit.



Your title goes here

Subtitle goes here

Footer

Simplicité  & Rapidité 
Un arrêt de travail est déclaré en 3 clics, un document est 
traité en moins d’une journée

Transparence 
Suivi de dossier en temps réel pour vous et vos salariés, 
pédagogie sur les méthodes de calcul

Confiance
Alan prend en main les échanges avec les salariés, 90% des 
conversations sont notées + de 4/5

Prix compétitif 
Des tarifs exclusifs négociés avec notre partenaire CNP

Déjà plus de 

126 000 salariés 

couverts



Your title goes here

Subtitle goes here

Footer

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.





Your title goes here

Subtitle goes here

Footer

Simplicité  & Rapidité 
Un arrêt de travail est déclaré en 3 clics, un document est 
traité en moins d’une journée

Transparence 
Suivi de dossier en temps réel pour vous et vos salariés, 
pédagogie sur les méthodes de calcul

Confiance
Alan prend en main les échanges avec les salariés, 90% des 
conversations sont notées + de 4/5

Prix compétitif 
Des tarifs exclusifs négociés avec notre partenaire CNP

Déjà plus de 

126 000 salariés 

couverts





Your title goes here

Subtitle goes here

Footer

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.



Your title goes here

Subtitle goes here

Footer

Simplicité  & Rapidité 
Un arrêt de travail est déclaré en 3 clics, un document est 
traité en moins d’une journée

Transparence 
Suivi de dossier en temps réel pour vous et vos salariés, 
pédagogie sur les méthodes de calcul

Confiance
Alan prend en main les échanges avec les salariés, 90% des 
conversations sont notées + de 4/5

Prix compétitif 
Des tarifs exclusifs négociés avec notre partenaire CNP

Déjà plus de 

126 000 salariés 

couverts



Your title goes here

Subtitle goes here

Footer

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut tincidunt 
tempor est, id feugiat augue congue 
vel.



Your title goes here

Subtitle goes here

Footer

Simplicité  & Rapidité 
Un arrêt de travail est déclaré en 3 clics, un document est 
traité en moins d’une journée

Transparence 
Suivi de dossier en temps réel pour vous et vos salariés, 
pédagogie sur les méthodes de calcul

Confiance
Alan prend en main les échanges avec les salariés, 90% des 
conversations sont notées + de 4/5

Prix compétitif 
Des tarifs exclusifs négociés avec notre partenaire CNP

Déjà plus de 

126 000 salariés 

couverts



Your title goes here

Subtitle goes here

Footer

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat 
augue congue vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat 
augue congue vel.

Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat 
augue congue vel.



Your title goes here

Subtitle goes here



Your title goes here

Subtitle goes here

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat augue congue vel.

Simplicité  & Rapidité 
Un arrêt de travail est déclaré en 3 clics, un document est 
traité en moins d’une journée

Simplicité  & Rapidité 
Un arrêt de travail est déclaré en 3 clics, un document est 
traité en moins d’une journée

Simplicité  & Rapidité 
Un arrêt de travail est déclaré en 3 clics, un document est 
traité en moins d’une journée

Simplicité  & Rapidité 
Un arrêt de travail est déclaré en 3 clics, un document est 
traité en moins d’une journée



Your title goes here

Subtitle goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit.

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit.



Your title goes here

Subtitle goes here

Footer

Vivamus id tincidunt elit, vitae dapibus tellus. Nulla consectetur sapien et dui 
bibendum tempor. Donec facilisis neque eu finibus sodales.

Lorem ipsum dolor sit amet

Vivamus id tincidunt elit, vitae dapibus tellus. Nulla consectetur sapien et dui 
bibendum tempor. Donec facilisis neque eu finibus sodales.

Lorem ipsum dolor sit amet

Vivamus id tincidunt elit, vitae dapibus tellus. Nulla consectetur sapien et dui 
bibendum tempor. Donec facilisis neque eu finibus sodales.

Lorem ipsum dolor sit amet



Your title goes here

La prochaine fois que je commence à avoir mal, 
plutôt que de prendre rendez-vous directement 
chez l'ostéopathe, j'essaierai de faire quelques 
exercices du programme qui me soulagent. Les 
exercices pourraient aider à espacer les visites en 
cabinet dans le temps.

Name

La prochaine fois que je commence à avoir mal, 
plutôt que de prendre rendez-vous directement 
chez l'ostéopathe, j'essaierai de faire quelques 
exercices du programme qui me soulagent. Les 
exercices pourraient aider à espacer les visites en 
cabinet dans le temps.

Name

La prochaine fois que je commence à avoir mal, 
plutôt que de prendre rendez-vous directement 
chez.

Name

La prochaine fois que je commence à avoir mal, 
plutôt que de prendre rendez-vous directement 
chez.

Name



Your title goes here

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat 
augue congue vel.

Name

Footer

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Ut tincidunt tempor est, id feugiat 
augue congue vel.

Name

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Ut tincidunt tempor est, id 
feugiat augue congue vel.

Name

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ut 
tincidunt tempor est, id feugiat 
augue congue vel.

Name



Your title goes here

Footer

Subtitle goes here
Vivamus id tincidunt elit, vitae dapibus tellus. Nulla consectetur 
sapien et dui bibendum tempor. Donec facilisis neque eu finibus 
sodales.

Lorem ipsum dolor sit amet

Vivamus id tincidunt elit, vitae dapibus tellus. Nulla consectetur 
sapien et dui bibendum tempor. Donec facilisis neque eu finibus 
sodales.

Lorem ipsum dolor sit amet

Vivamus id tincidunt elit, vitae dapibus tellus. Nulla consectetur 
sapien et dui bibendum tempor. Donec facilisis neque eu finibus 
sodales.

Lorem ipsum dolor sit amet

Vivamus id tincidunt elit, vitae dapibus tellus. Nulla consectetur 
sapien et dui bibendum tempor. Donec facilisis neque eu finibus 
sodales.

Lorem ipsum dolor sit amet



Your title goes here

Footer

Subtitle goes here

500 000
membres

82%
Des membres considérant se rendre aux 
urgences ont déclaré avoir évité le 
déplacement grâce à la Clinique

600+ salariés
dont 40% dédiés à l'innovation

370 000
consultations par chat et visio

En France, Belgique, en 
Espagne, au Canada

46,8 millions
de remboursements depuis 2016



Date Date Date Date Date Date Date Date Date Date Date Date

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Your title goes here, and this is an example of a timeline

Subtitle goes here



Your title goes here, and this is an example of a table

This is a subtitle, and you can simply edit the content

Assureur actuel Difference

Subtitle
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. 

xx€ xx€ xx€

Subtitle
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. 

xx€ xx€ xx€

Subtitle
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. 

xx€ xx€ xx€

Subtitle
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. 

xx€ xx€ xx€



This is the exit slide



Return to the table of contents

Visual guidelines 
and assets



Typography

Montserrat normal

Montserrat bold

● The official font to be used is Alan Sans. It is Alan’s proprietary typeface and  the only font to be used in Google slides, it is part of the theme and it’s also 
available in the fonts library tab in Google Slides

● In Google Slides ee only use Alan Sans normal and bold

Return to the table of contents



Typography - Scale

Color Font size Example

#282830 24pt This is a large title
#282830 18pt This is a medium title

#282830 14pt This is a large subtitle

#282830 12pt This is a medium subtitle

#282830 11pt This is a small subtitle

#464754 11pt This is a large paragraph

#464754 10pt This is a medium paragraph

#464754 9pt This is a extra small text for footers

Return to the table of contents



Typography - Pairing

● The following are examples of how to pair different sizes of text. Depending on the goal of communication you may want to give more hierarchy to one message 
or another.

● The examples below showcase the common use

This is a large title
This is a large subtitle

This is a large paragraph. Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Proin dictum magna diam, 
vitae ullamcorper lacus mollis at. Cras suscipit quam urna. 
In purus augue, tristique a accumsan ac, ultrices nec elit. 
Morbi ipsum elit, porta id consectetur at, ullamcorper 
vitae elit.  

This is a very small text for footers.

This is a medium title
This is a medium subtitle

This is a medium paragraph. Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Proin dictum magna diam, vitae 
ullamcorper lacus mollis at. Cras suscipit quam urna. In purus 
augue, tristique a accumsan ac, ultrices nec elit. Morbi ipsum 
elit, porta id consectetur at, ullamcorper vitae elit.  

This is a very small text for footers.

Return to the table of contents



Typography - Highlights

● If you need to highlight a phrase or a word in you text, we recommend using the light version of our accent colors
● To highlight your text simply go to the “highlight color” tab and select the color you want
● Use this style of highlighting with color exclusively for titles
● In the case you need to highlight a word or phrase within a body of text, use the semibold weight, like so
● Don’t highlight text using the Indigo color

This is a highlighted phrase

This is a highlighted phrase

This is a highlighted phrase

This is a highlighted phrase

Return to the table of contents



Color

The colors presented below is our main brand color palette, and we use it across all communication channels

1) The Indigo is our core brand color, it’s present in our beloved mascot and logo. We use it exclusively for call to actions such as links, buttons or any clickable 
element.

2) White color is the default background color, always leverage this color.
3) Complementary to our Indigo blue, our accent colors helps us widen the expression of our personality. You can use them for: backgrounds and labels.

Cream
Accent color

#FFFCF5

Light pink
Accent color

#FFE7F0

Pink
Accent color

#FFD1E1

Light blue
Accent color

#EBF5FF

Blue
Accent color

#C7DEFF

Light orange
Accent color

#FFE1C5

Orange
Accent color

#FFBD7A

Teal
Accent color

#124548

Indigo
Brand & action color

#5C59F3

White
Default background color

#FFFFFF

2) Default background color1) Brand and action color

3) Accents colors

Return to the table of contents



Timeline

Date Date Date Date Date Date Date Date Date Date Date Date

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Lorem ipsum 
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Exemple de plan d'action 2025

● Use the following design to showcase a timeline of actions or events
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Callouts

● Use this labels when you want to highlight important messages in your presentation 
● Try to use only one callout per slide to avoid cluttering or distracting your viewers attention
● Use small and concrete phrases, min. 30 and max. 60 characters
● Try to wrap the text evenly on both sides of the label shape without leaving to much too much space at the end
● Do not use the Indigo color for the text or to fill the label

x% liés aux facteurs externes du marché

x% liés aux facteurs externes du marché

x% liés aux facteurs externes du marché

x% liés aux facteurs externes du marché

x% liés aux facteurs externes du marché

x% liés aux facteurs externes du marché. Lorem ipsum dolor 
sit amet, consectetur adipiscing elit. Aliquam erat volutpat. 
Nunc laoreet volutpat lacus ac fermentum. 

Wrong useCorrect use
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Cards for comments

● Use this cards for comments to highlight paragraphs of information, and grab the attention of your viewer
● Stick to the correct use of color proposed in the cards below
● Never use the Indigo color to fill a card
● Never use the Indigo color for the text

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit. Sed egestas 

diam non tortor viverra, et maximus 

sapiens vehicula. 

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Sed 
egestas diam non tortor viverra, et 
maximus sapiens vehicula. 
Aliquam erat volutpat.

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Sed 
egestas diam non tortor viverra, et 
maximus sapiens vehicula.

Wrong useCorrect use

Return to the table of contents

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Sed 
egestas diam non tortor viverra, et 
maximus sapiens vehicula. 
Aliquam erat volutpat.

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Sed 
egestas diam non tortor viverra, et 
maximus sapiens vehicula. Aliquam 
erat volutpat.

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Sed 
egestas diam non tortor viverra, et 
maximus sapiens vehicula. Aliquam 
erat volutpat.

Acceptable use



Cards for comments

● This is a use case to exemplify the use of cards to highlight comments
● Use only one card per slide to avoid clutter and distracting the attention of your viewer

This is a medium title
This is a medium subtitle

This is a medium paragraph. Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Proin dictum magna diam, vitae 
ullamcorper lacus mollis at. Cras suscipit quam urna. In purus 
augue, tristique a accumsan ac, ultrices nec elit. Morbi ipsum 
elit, porta id consectetur at, ullamcorper vitae elit.

This is a very small text for footers.

Example of a use case

Return to the table of contents

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Sed 
egestas diam non tortor viverra, et 
maximus sapiens vehicula. Aliquam 
erat volutpat.



Testimonial cards

● We recommend using this cards to visualize a testimonial made either by a member or a company
● The sizes are flexible and you may adjust depending on your needs. However, below you will find some size presets

“Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Phasellus eget felis facilisis, 
cursus ligula vitae, sodales magna. Proin 
vel mattis magna, nec interdum lacus. In 

sed porttitor justo, at tempus libero.”

Author
Quick description (e.g. role)

“Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Phasellus eget felis facilisis, 
cursus ligula vitae, sodales magna. Proin 
vel mattis magna, nec interdum lacus. In 

sed porttitor justo, at tempus libero.”

Author
Quick description (e.g. role)

Return to the table of contents



Testimonial cards

● We recommend using this cards to visualize a testimonial made either by a member or a company
● The sizes are flexible and you may adjust depending on your needs. However, below you will find some size presets

“La prochaine fois que je commence à avoir mal, 
plutôt que de prendre rendez-vous directement 
chez l'ostéopathe, j'essaierai de faire quelques 
exercices du programme qui me soulagent. Les 

exercices pourraient aider à espacer les visites en 
cabinet dans le temps.”

Valentin
Membre Alan chez Terra Incognita

“La prochaine fois que je commence à avoir mal, 
plutôt que de prendre rendez-vous directement 
chez l'ostéopathe, j'essaierai de faire quelques 
exercices du programme qui me soulagent. Les 

exercices pourraient aider à espacer les visites en 
cabinet dans le temps.”

Valentin
Membre Alan chez Terra Incognita

“La prochaine fois que je commence à avoir mal, 
plutôt que de prendre rendez-vous directement 
chez l'ostéopathe, j'essaierai de faire quelques 
exercices du programme qui me soulagent. Les 

exercices pourraient aider à espacer les visites en 
cabinet dans le temps.”

Valentin
Membre Alan chez Terra Incognita
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Quotes

● Use this cards to contain quotes from our members, clients or any other person
● Exceptionally, we use a lighter version of our Orange brand color. This is the only color you should use to fill the cards of quotes. 

“Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Nam maximus quam sed nunc pulvinar, eget vehicula ante 
ultrices. Sed mollis vulputate lorem, vitae euismod nisl 
faucibus at. Integer metus sem, tempor nec sapien eu, 
tempor euismod nibh.”

Name
Job @ Company name

#FTEs - Industry

“Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Nam maximus quam sed nunc pulvinar, eget vehicula ante 
ultrices. Sed mollis vulputate lorem, vitae euismod nisl 
faucibus at. Integer metus sem, tempor nec sapien eu, 
tempor euismod nibh.”

Name
Job @ Company name
#FTEs - Industry

1. Simple quote 2. Quote with photo

Orange-100
Accent color 

#FFF3E5
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“Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Nam maximus quam sed nunc pulvinar, eget vehicula ante 
ultrices. Sed mollis vulputate lorem, vitae euismod nisl 
faucibus at. Integer metus sem, tempor nec sapien eu, 
tempor euismod nibh.”

Name
Job @ Company name

#FTEs - Industry

Note

Respect this area to 
place your logo

Quotes

“Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Nam maximus quam sed nunc pulvinar, eget vehicula ante 
ultrices. Sed mollis vulputate lorem, vitae euismod nisl 
faucibus at. Integer metus sem, tempor nec sapien eu, 
tempor euismod nibh.”

Name
Job @ Company name

#FTEs - Industry

3. Quote with logo

Logo

Note

Respect this area to 
place your logo

4. Example

Return to the table of contents



Cards

● Use cards to contain text and create visual groups to help to organize your information when needed
● The size is flexible and you can adjust according to your needs. Below are some size presets

Lorem ipsum

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Lorem ipsum
Lorem ipsum dolor sit amet, consectetur adipiscing 
elit.

Lorem ipsum
Lorem ipsum dolor sit amet, consectetur adipiscing 
elit.

Lorem ipsum
Lorem ipsum dolor sit amet, consectetur adipiscing 
elit.

Lorem ipsum

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit.

Return to the table of contents



Labels

● Use labels to categorize information or to add a label that stands out 
● There are two sizes available, but you can resize the width according to your needs
● Do not use the Indigo color to fill the label

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit.

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit.

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit.

Tag name

Available!Tag name

Tag name Members

Coming soon

Tag name

Tag name

Tag name

Tag - large Tag - small

Tag name

Tag name

Tag name Tag name

Tag name

Tag name

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit.

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit.

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit.

Available!

New!

Coming soon

Wrong useCorrect use
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Illustration
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Mascot

● You can find all of the 3D mascot assets in the following Google Drive link 
● Below are some of the most recent designs

Return to the table of contents

https://drive.google.com/drive/folders/10lGrO_kPkKGNDOP0KyN7fU31qzZoPFB4?usp=drive_link


Icons





Icons

● This is non thorough selection of some of our icons by category
● To see all of the icons available, visit this Figma File. There you will find a simple step-by-step to explore, choose and export any icon

People

Objects

Care events

Actions

Return to the table of contents

Medical chat Objects

https://www.figma.com/design/hUzpG329urGIPAZT3UuSWP/Marketing-Playground?node-id=0-1&t=30u2h6WdcT2Fbx0O-1


Return to the table of contents

You can access via Google Drive to the following assets:

● Mascot
● Illustrations
● People Photography

○ Member Lifestyle (ML)
○ Clients & Prospects (CP)
○ Health & Insurance (HI)

● Icons
● Phone mockups

Brand visual assets

https://drive.google.com/drive/folders/1EqvGJTot4iwkjXkl53kLQBmo3RnBMXNA?usp=drive_link
https://drive.google.com/drive/folders/1bq-T5zpwvS1Krlbj0iONKdOC9I3XvY-a?usp=drive_link
https://drive.google.com/drive/folders/15-WPBa_APkYbSCHZqM-g0pcSlfzvXmYr?usp=drive_link
https://drive.google.com/drive/folders/1alCtRiP6SfytxUBEgSnCfkJAMk99rZqS?usp=drive_link
https://drive.google.com/drive/folders/1QNQwAsKrAqLGPN6KCDOjT2bKTxNot62F?usp=drive_link
https://drive.google.com/drive/folders/10RQbqG1uajE4iHdhMgw-4f7A8Zwxogdd?usp=sharing
https://drive.google.com/drive/folders/1oLN6wH6s7_G6LuLh6CFN8jkuD-C3qatE?usp=drive_link


Thank you :)
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